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The Urgency for
Transformation

ADDRESSING SYSTEM INEFFICIENCI

30 81 a3 g0 Liley Lasle Gilloleoll pysdi gls
2ol 6ol

6>32g0 e auio Jlclyl o

Ollolsoll jloil o 5L .
i 69 3] 6335lg duaio Jousd Cildosll 3ungi glo Ll
Jlg]l gond doxdoll dosxll 65929 é<lasdl jruwnl

The previous system suffered fr
fragmentation, leading to:
e Inconsistent technical i
e Transaction delays
Centralizing processes into one p
essential for improving efficiency and servic
delivery to all stakeholders.
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Comparing Old and New Systems:
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ELECTRONIC MANUAL
Traditional method created delays and Digital processes provide speed and Human error often led to inaccuracies and
disorganization. structure confusion.
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Strategic Objectives
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Unifying various technical departments into one
Central Processing Service enhances
collaboration and streamlines workflows across
all processes and stakeholders.
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QUALITY IMPROVEMENT
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By implementing standardized procedures and
best practices, we will significantly boost the
overall quality and accuracy of processed
applications.
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FASTER TRANSACTIONS
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The new electronic workflows will reduce
processing times, allowing faster transaction
completion and improving service delivery for

all users.
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Strategic Objectives
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ENHANCED OVERSIGHT
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To ensure a more effective service for
licensed surveyors and official entities by
providing a unified submission channel, with
full clarity of requirements, and achieving
faster and more reliable results.

Enhanced oversight ensures that compliance
is maintained through robust auditing
processes and automatic alerts for any

discrepancies in operations.
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DIGITAL TRANSFORMATION
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Digital transformation streamlines processes,
allowing for seamless data management and
fostering innovation through technology integration
across all service layers.
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UNIFIED GEOGRAPHIC DATABASE
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The unified geographic database integrates spatial data with
accuracy and efficiency, updates maps, and prevents conflicts
between directorate data. It is under strict control, where no
data can be modified without the approval of an authorized user,
making it secured and locked with multiple layers of protection.
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New System Features
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VERIFICATION NOTIFICATIONS PROCESSING

It is verified that the surveyor has attached Real-time updates for improved Fast and efficient handling of applications
all the required documents. communication

ENG.FIDAA HASSOUNH



A a0

Better Service Experience

plxaiwll dlgw dgalg
USER-FRIENDLY INTERFACE
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The new platform features an intuitive
interface, enhancing user engagement and
simplifying interactions for all stakeholders

involved in the process.
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STREAMLINED COMMUNICATION
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Improved communication channels ensure
timely updates and notifications, keeping
users informed and fostering a collaborative
environment throughout the processing
journey.
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Dedicated support teams are available to
assist users, providing guidance and
resolving issues quickly, ultimately improving
overall satisfaction with the service.
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Workflow of the New Service
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Application submitted digitally Documents checked for accuracy Digital maps retrieved from the
for processing. and completeness. unified database.
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Worktlow Steps
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PROCESSING
®

VERIFICATION
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COMMITTEE DECISION

The digital map undergoes thorough
verification and processing after downloading
the attached field survey, if available, and
reference is made to change data, maps,
plans, and any other relevant data to
complete it.
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The reviewing officer verifies and audits the
processed file to ensure its compliance with the
main execution and processing standards.
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Final decisions are made by the committee to approve only
the transactions that require it or have correction orders, and
not for all transactions. The decisions are then archived,
correction orders are signed, data and adjustment orders are
updated, and finally returned to the responsible officer to
reflect them on the digital maps.
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LICENSED SURVEYORS GOVERNMENT AGENCIES

Enhanced collaboration through
unified data access

Empowered with streamlined
processes for efficiency
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PROTECTED CENTRALIZED DATA ‘g‘
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NATIONAL TECHNICAL REFERENCE
The protected Unified National
Database with restricted access
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pr— A single source enhances
consistency across systems.
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