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Our Approach
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. Jaall 5 Aae) gl , - Partnership

Alignment & Excellence

3 ) i BN
B Participatory Approach
Knowledge Transfer

| Our partnership with USAID facilitated the development of our strategic plan. A sl Apaiil] A8H a1 ANS 5l pa AS) il Aliane dasi) yiuY) Adadl) ok 8 GBisal) sl |
2 In all phases of strategy development, a participatory approach were used. A a5 (31l el oy Je it 5 @l HLilly Jeal) zgia jai 7
Bl il gl 48 padl) J&5 e 3 Al (2 s 3

3 Team focused on knowledge transfer to sustain the benefits.
4 Our strategy assure the alignment of national directions and excellence. Jaall & Saadll g ASlaal) 8 Auadl i) Cilea gl aa dae) salls Zoa) i) Aadll s A Caend) 4
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{Our Strategy Development Road Map
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Strategy Framework
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Our strategic plan consists of vision, mission, values, strategic goals, and KPIs that will measure the achievements of strategic goals. Furthermore, our operational plan
consists of projects that will realize the strategic goals.
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[ Vision Uﬂé&)]

485 5 Al 4 Hlae 44y

Secured &r Smart Real-estate Environment
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Our vision represents a future visualization that we will achieve together.
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Sustaining a real estate environment built on an updated and secured database
that provides comprehensive digital services based on integrated legislation,
qualified human resources, and effective partnerships.
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Our mission demonstrates our unique roles that we have to accomplish and commitments towards our stakeholders.
Basically, It summarize what we do.
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Justice 4laxl)

Accuracy & Transparency 48ladll 5 484

Accountability 4e L)
Excellence il

Sustained Improvement alaieal) y glaill

Customer happiness 4eaal) alia sl
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Our values demonstrate manners that we will esteem and present while dealing with all stakeholders to realize the
strategic direction and fulfill the department’s mission.
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DLS Digital Transformation
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Developing institutional performance Elevating DLS brand
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Participate in developing Investment oalall
Environment Enhance Public Private Partnership
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Increase Stakeholders Satisfaction
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Our goals represent multi-interrelated stations towards achieving our final future outcomes and vision.
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Our projects represent our final organizational development outcomes.
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